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The Difference 
Between Orientation 
and Onboarding

ORIENTATION - Brief, one-time event 
aimed at quickly introducing new 
employees to the company and their 
position.  

ONBOARDING - Longer process of 
integrating new hires into the 
workplace.  Onboarding starts as soon 
as a new employee accepts a job offer.  It 
involves a series of events such as new 
hire orientation, and helps him or her 
learn more about the company and 
their role.

indeed.com



The Cost of 
Turnover



Did You Know?
• The average cost of turnover for a 

regular position is between one-half to 
two times  their annual salary - Gallup

• Average cost of turnover for a bedside 
RN ranges from $28,400 to $51,700 - 
ROAR

Sentara 2022 1st Year Turn Over

ALL - 26%                     
RN - 25%

National Average 1st year Turnover 

for All Staff - 25% - Mercer



Estimating the 
Cost of Turnover
• Hiring costs including advertising

• Sign on bonuses

• Onboarding and training costs

• Costs of lost productivity

• Cost of errors made by new inexperienced 

employees

• Cost of wages and overtime for employees 

or supervisors to work extra shifts

• Time spent to interview and screen

• Cost for pre-employment requirements

• Loss of organizational knowledge

Reference:  Indeed



The New Hire 
Experience



Leader 
Responsibility

Prepare for their arrival and 

START OFF STRONG!

Pre-Hire Steps



Starting Strong

Onboarding is an art. Each new employee brings 
with them a potential to achieve and succeed.  To 
lose the energy of a new hire through poor 
onboarding is an opportunity lost.  

~  Sarah Wetzel, HR Director at engage:BDR



• Check out the Onboarding Hub under the 
LEARNING CHANNEL on Wavenet
⚬ New Employee Onboarding
⚬ Onboarding Your New Leader
⚬ Ambassador Program

Setting 
The Stage

S T A Y  C O N N E C T E D !

https://wavenet.sentara.com/channels/education/LeadershipDevelopment/Pages/OnboardingPage.aspx


• Complete onboarding tasks in Workday
• Assign an Ambassador/Buddy/Mentor
• Prepare their workspace 

⚬ Order equipment and supplies 
          IT Onboarding Checklist
• Organize personalized onboarding and 

department content and checklists 
• Possible items to cover include:

• Department policies and practices
• Clocking in and out expectations
• PAL request process
• Department checklist
• Identify important stakeholders to 

meet with
• Current department initiatives and 

projects

Setting 
The Stage
Con’t

https://sentara.service-now.com/sentara?id=kb_article&sys_id=cdc340041b53fc1451089938b04bcb83


• Prepare for an exciting and engaging 
first couple of days
• Schedule a team breakfast, lunch or 
  welcome celebration
• Include your Ambassador(s)/Mentor/Preceptor in 

the welcome event as well as other team 
members

• Smaller team?  Schedule to take them to lunch or 
out for coffee

• Remote Team member?  Send them a Doordash 
gift certificate to order lunch 

• Order Sentara Swag – Place on their workstation 
or send to their home if remote

• Handwritten welcome card
• Handwritten welcome card addressed to their 

family
• Flowers/plant on their workstation or send to 

their home if remote
• Schedule to greet them personally, even if 

virtually
• Schedule 1:1 time their first day

• Utilize the Hiring Leader Onboarding 
Guide

Setting 
The Stage
Con’t

https://wavenet.sentara.com/channels/empres/NER/Documents/New Employee Onboarding Documents/FINAL_Workday Revised Leader  Onboarding Checklist.pdf
https://wavenet.sentara.com/channels/empres/NER/Documents/New Employee Onboarding Documents/FINAL_Workday Revised Leader  Onboarding Checklist.pdf


Hiring Leader 
Onboarding Guide

Guide for leaders to walk through 

creating a great onboarding 

experience:

• Steps to take post acceptance

• Preparing for their arrival

• What a new hire will experience on 

their first day 

• Recommended items to be 

completed through the new hires 

first 180 days

• Links to helpful resources to include 

an onboarding checklist



Hiring Leader 
Onboarding Guide, Con't

Workday Knowledge 
Articles also available

Other Ways To Access the 
Hiring Leader Onboarding 
Guide:
• New Employee Resources 

page on Wavenet

• Attached to the Talent 

Acquisition Acceptance email

• Link embedded in Workday 

onboarding steps

https://wavenet.sentara.com/channels/empres/NER/Documents/New Employee Onboarding Documents/FINAL_Workday Revised Leader  Onboarding Checklist.pdf
https://wavenet.sentara.com/channels/empres/NER/Documents/New Employee Onboarding Documents/FINAL_Workday Revised Leader  Onboarding Checklist.pdf


Day 1 - System 
New Employee 
Orientation



Day 1 - System New 
Employee 

Orientation

• Completed virtually 
via Teams

• 9:00 am - 12:00 pm

• Every Monday 
(Occasional 
Tuesdays due to a 
holiday)

• Link to join in new 
hire's Welcome 
email from HR 
Solutions

• Afternoons are 
asynchronous 
(unless otherwise 
communicated)

• New Hire to log 
into Wavenet and 
access Workday

• Begin working on 
Onboarding 
Journey and 
Learning 
assignments

Leaders 
Responsibility

• Make sure you or your 
designee have 
connected with your 
new hire on next steps

• For hourly employees, 
ensure that you or your 
designee have entered 8 
hours into API for your 
new hire unless 
otherwise discussed



System New Employee Orientation Agenda



New Employee 
Resources Page

• A new hires one stop shop for 
all things onboarding



Workday 
Onboarding 
Journey

First Day



Workday 
Onboarding 
Journey



Day - 2 and 
Beyond



Keep Them 
Engaged

• Provide a robust department and role orientation 
experience

• Involve other team members in the onboarding 
proccess

• Incorporate job shadowing

• Introduce work gradually

• Share your definition of success

• Stay true to your culture

• Check in regularly - 30/90/180 days

• Remove any barriers identified

• Be flexible

• Schedule career development conversations

• Utilize the Hiring Leader Onboarding Guide for 
ongoing next stepsReference:  Forbes



The New 
Leader 
Experience



The New Leader Experience

Virtual, synchronous learning experience with topics 
related to Sentara's history, a strategic overview, what it 
means to be a leader at Sentara and the many resources 

available to them under Talent Management.
New Leader receives an email from SDI with a link to 

register for an upcoming session.

New Leader Orientation

Includes a Welcome to Sentara Leadership 
video and onboarding checklists.

Workday Journey 

Department or role based learning experiences.  
Varies across the enterprise.

Department/Role 
Onboarding

People-Centered 
Management

Follows NLO and should be completed within the first 12 
months.  Topics covered include Leadership Foundations, 
Leading for Reliability, EAP, Developing Others, HR & the 

Law, Labor Relations, Finance essentials and so much. more.
New Leaders register for upcoming offerings through 

Workday.



Resources



RESOURCES

HR Solutions
757-455-7744
• Preboarding 

questions
• Workday access
• Question about 

Learning assignments

Wavenet Resources
• New Employee 

Resources page
• Leader Onboarding 

Guide

IT Helpdesk
757-857-8190 -     
Option 5 > Option 2
• Issues logging into 

Wavenet
• DUO set up
• Technical issues

New Leader Onboarding 
Resources 
• Onboarding Page in 

Wavenet
• SDI @Sentara.com

https://wavenet.sentara.com/channels/empres/NER/Pages/home.aspx
https://wavenet.sentara.com/channels/empres/NER/Pages/home.aspx
https://wavenet.sentara.com/channels/empres/NER/Documents/New%20Employee%20Onboarding%20Documents/FINAL_Workday%20Version_Leader%20%20Guide%20-%20First%20180%20Days%20(4).pdf
https://wavenet.sentara.com/channels/empres/NER/Documents/New%20Employee%20Onboarding%20Documents/FINAL_Workday%20Version_Leader%20%20Guide%20-%20First%20180%20Days%20(4).pdf
https://wavenet.sentara.com/channels/education/LeadershipDevelopment/Pages/NLO%20Page.aspx
https://wavenet.sentara.com/channels/education/LeadershipDevelopment/Pages/NLO%20Page.aspx
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