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Blending or Incorporating Contract Staff into a Non-Contracted

CREDENTIALING CENTER

Environment to Enhance Patient Care and Patient Safety
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ABSTRACT - Sentara Healthcare System utilizes contract statt to provide patient e T —— l'
. . . . . . . unginal Date: 0272014 Section: Occupational Health Office Locations and Hours of Operation
care. There was noted variation in the onboarding pl‘ ocess for Apher esis and DlaIYSIS STl — oftice iat hone  Fax :Mmm

Related Docoments: Sentara Careplex Hospital (F57)827-2153 (757)827-2155 Mon-Fri 7:30A-4:00P
3000 Coliseumn Dirive, Suite 102

as compared to regular hospital employees. A process was developed to standardize Pk s o

Procedure: pre-Placement Health Assessment, annual Health Screen, Respirator Fit Test-Qualitative (NS5), Respirator Fit Test-

Juantitative (Portacount), Immunization Administration, Fitness for Duty [Pre-placement), Fitness for Duty (Current Employees), Sentara Leigh Hospital [;r g ” 261-6752 [?5 ” 277333711 Ml on-Fri 7:00 A - 4:00 P
Bloodborne Exposure Management, Communicable Dissase Exposure Follow-up, Tubsroulosis Exposure Follow-up, Hepatitis B vacocine, Halifax Office Building
waricella Vaccing, Measles, Mumgps, Rubslla [MMR] Waccing, TE Scresning [Periodic), Tubsroubosis Surveillanos — Pre-placement,Initial - =

the onboarding process for Apherests and Dialysis contract statf. Blending contract e e S 24

General Information
*  Sentarz DaVita lizison (SMGH Dialysis Operation Coordinator) is to provide updated DaVitz pesonnel listto the Sentara Sentara Norfolk General Hospital (757)388-2080 (757)388-4892 Man-Fri 7:00A-4:00P
6500 Gresham Drive

S : Occupational Health [OH) lizison [SNGH) Secretary. Thiswill indude new placements and terminations.
employees with dSentara employees ensures seamless safe patient care. dSentara T e e
®  JH Data Analyst will s2nd an invoice to Finance for the heslth serndces provided to Davita. Finance will transfer the
appropriate funds from the Dialysis cost center tothe Occupational Health cost center by the 10F of each month. Sentara Morthern VA Med Ctr (702)523-1390 (702)520-8535 M on-Fri 7:00 A-3:30P
2300 Opitz Blvd

Healthcare System 1s comprised ot 12 hospitals located in Virginia and Northern )

o Individuzl may be screened at any Sentara OH locetion listed below regardless of wheare the individuzlwill be

sssizned to waork, Sentara Obici Hospital (757)934-4523 (757)934-4364 Mon-Fri 730 A -4:00P
o 5 o Call 757-507-0746 for zppointments scheduled st SLH, SMGH, SPAH, SVBGH. 2800 Godwin Blwd, 1stFloor
o All otherscall the main number of the OH office for SWRMC, SCH, SRMHMC, SMVMC, S0H, MUH. Suffolk, VA 23434
Or aro I la l Irll l al l I I l Ia S' Ir s; e S al l I I IOC S S el I I S' Ir ;; e S COI l rac ¢ Scheduled DaVita employees will have successfully completed urine drug screens and criminal backgrounds prior to appointment.
O The following information regarding the individual isto be provided to OH st the time the appointmentis arranged: Sentara Princess Anne Hospital [?5”5{”_‘”45 [?5”5‘”_{'?‘” Man-Fri 7:00 A -3:30P
o Name o Phone Mumber [bestcontact) 1935 Glenn Mitchall Dr Ste 210 ' '
o < . o . . o JobTitle o Date of Birth A _
o Work Location o Social Security Number [Full 55N} Virginia Beach, VA 23456
Sta1rf 1S capablec Or working at any or the sentara locations arcl’oint site nas = Home Addres o StorDat
L Sentara RMH Medical Center
*  The following information is provided by the DaVita employee at the time of their appointment 2010 Health Campus Drive (540)629-6240 (540)689-6241 Mon-Fri 730A-4:00P
< ° ° ° ° ° o Valid picture D Harrisanburg, VA 223801
o Immunization records and/or immune titar results and tuberculosis screening records
cen created to provide a central repositor or CrcsisS an 1alyS1S Sta o Indiduss may be il pended bsad o nfomationroedduig IS Sentara Virginia Beach General Hosptal
Sentarz Medical Office Building  [757)395-6316 (757)395-8999 Man-Fri T:00A-3:30P
Annual Health Screen 1080 First Colonizl Rd. Suite 407

®*  Annual health screen will be completed during the birth month. Virginia Beach VA 23454
= =t

education files. The onboarding process consists of the following: name veritication, et

®»  Sentara DaVita lizisonwill be notified monthly of those individuals whoare notcompliantwith the annual health screen
requirement by the Sentarz OH lizison [SNGH OH secretary). 100 Sentara Circle [757)984-7440 (757)984-7441 Mon-Fri T:O0A-3:30P

Williamsburg, VA 23183

soclal security number, date of birth, criminal background check and drug screen. vyt s s i ittt

*  Anyexposure to DaVita personnelwill be managed inthe following manner. 500 Martha lefferson Drive (434)654-8270 (434)654-8151 Mlon-Fri 00D A-3:30P
o Lab studieswill be drawn onsource patient using the OccHealth lzb requisition Charlottesville VA 22911

o The DaVitaemployee will be notified of source patient labresults and referred to the DaVita lizison for all follow up

This information 1s used to verify current state licensure via the department of health

i . . . . SENTARA.
website. The Sentara Recruiter runs the potential contract employee information o

American Red Cross Apheresis Contract

through the database to determine previous employment with Sentara and check tlags Sy LT Cr 5120 S TaMESn, TWE OIS HESNSIS st of Ptent Cre ettt Sntr'saverlmision “Wo nprove Hesthcar

Submitted By: Beverly Grier-Smith MSHCA, BSN, RN, CNN (Contract Owner) Everyday”
Date Submitted: October 27, 2014

for do not rehire. After completing the previously stated requirements, the contract o a5 St MOTCADSNRNCAN ot O

An opportunity exists to oversee and ensure the quality of clinical care, patient safety and customer Opportunity Statement
service provided throughout the organization.

empioyee 1s scheduled for an Occupational Health Screening. Additionally, the Anopportniy exsts {0 versee and ensur the qualty of cinica care, patient sty and cusomer

1. Review and recommend quality/safety related policies and standards.
. . . . 2. Meet with the DaVita Manager monthly to review quality outcome data. The hospital Eaison will
3. Monitor Quality data as noted in contract (report to quality committee or recommended 1 Revi p d quality/safety related polici d standards.
contract employee attends Day 2 hospital orientation and attends education classes at L e e s 1 ovon s rocommond iy odpicos dsndats
5. Assist in maintenance of the SharePoint site as it relates to staff education and Sentara data. ] _ ) _
S ° d ) * d b d * * 1 ° system requirements. 3. Monitor Quality data as noted in confract (report to quality committee or recommended
Sentara Univer Slty ana comple tes as signed comp uter pased tr aning (comp ction 6. Meet monthly or as needed.  Commitee i each ospal e s,

. ) . . _ ) 5 Assist in maintenance of the SharePoint site as it relates to staff education and Sentara
Liaison Committee Leaders: Beverly G Grier-Smith (Director SNGH), Janet L Ruffin(Director SVBGH system requirements

re quired before performing direct patient care). e oeesm s o B s e SN s Bets Ovcer 6. Meet monthiy or as needed
MJH) ,Martha Schneider{Director SRHM), Marianne Walston (Director SOH)

erlinda E. Bowdwin, (Manager, SPAH), Rosey Espiritu (Director SNVMC), Sherri F. Bee, (Director .. ) ) ) _ ) )
Halifax), Kathy Lawrence(Director SAMH), Andra Grantum (Unit Coordinator SNGH) Gayle Derouen Liaison Committee Members: Beverly G Grier-Smith (Director SNGH), Janet L Ruffin(Director

(Unit Coordinator SNGH) SVBGH), Stephanie Jackson(Director SLH), Chandra D Hubbard-Wnght (Manager SCH), Cathy
Gray(Manager SOH), Carolyn A Ashley (Director SWRMC), Jenny S Steed (TC SNGH), Terry
Strategic Objective(s) Supported: Quality, Safety & Accreditation McKenna(Director SPAH),

Target Completion Date: Ongoing
Team Members

Director(s), Manager(s), Team Coordinator (RDUY), Unit Coordinator (RDU) Director(s) Patient Care Strategic Objective(s) Supported: Quality, Safety & Accreditation

Transparent communication outlets have been developed via Sentara Iiaison and Serices. VPMA. Frestent. s Erecuie DS f A esorses.Ovedr o Mtera

Management, Occupation Health Manager, SR Business System Analyst, Director of Facilities, ad- Team Members

Director(s), Manager(s), Team Coordinator (RDU)

Contract Leadership Teams. These teams meet monthly to review and discuss any -

hoc members as indicated for reporting

Administrative Sponsor: Paul Chidester MD, VPMA (SNGH) Administrative Sponsor: Paul Chidester MD,VPMA (SNGH)

issues and share patient centered goals. This helps to maintain a strong e s s e Grace Myers, WSt NS RNG 08, NE
communication bridge between the hospital and the contracted services and assist

CONCLUSIONS - It should be noted that the Sentara process ot on boarding

with integration of contract statt into the culture ot Sentara. , , ,
contract staft mirrors the Sentara employee on boarding process. Sate qualified statt

are ready and prepared to take care of Sentara's number one priority (patients)
METHODS - requiring acute care.

SENTARA SENTARA

SR e i There are no other m()dels Of this klnd n()ted 1n the 1ndustry to date. Sentara
ONBOARDING PROCESS CAN TAKE TWO WEEKS

i Healthcare used the model/process during several recent Mock hospital surveys

orientation. HR Hospital | Contact for Day 2

v = : - z = Michelle Meekins SVBGH | DawnAllen
e Vendor sends Sentara Renal Dialysis Operations Coordinator employee’s name, social security

e across the system and during the 2015 Annual DNV Sentara Healthcare Survey.

e Sentara Renal Dialysis Operations Coordinator sends this information to Sentara Dialysis Nurse Avigail V. DelaCruz SPAH | FranDillard

Recruiter. David Kidd SCH Brittany Kilgore
Lois Demerich SWRMC| Latonya Wallace * ° S
e Sentara Dialysis Nurse Recruiter will run the name and social security number though the Brett Willsie SNVMC | RoseyEspiritu I h r ‘ x )4 r n n n n f r mltl n t d d rln th r
Sentara system to see if potential Vendor employee has ever been employed by Sentara and Troy Kurtz SRH Rebecca Wong e e e e O O C O O e S O e u g e S u VGYQ
termination code if applicable ( please see attached codes). Debbie Desmond SMJ Debbie Desmond

e Sentara Dialysis Nurse Recruiter will report information to OC.

e Attend Day 2 on designated day.
e |fvendor employeeis anRN the OCwill search employees name though Virginia Department of

Health Profession website http://www.dhp.virginia gov to verify license and any other e Complete all assigned One Link computer tutorials and attend required classes for new RN’s at
information on the license. Sentara University.
e Vendor will notify Sentara Renal Dialysis Operations Coordinator of the completion (Vendor e Vendor employee will follow the schedule (see example below) that the Sentara Human

provided) background check and results of the drug screen that the employee has complete Resources/Education department assigns to the Vendor employee.

. et e e e o S ——————— What should Sentara Health Care change based on this new process? Sentara

attachment). . ) .
e Vendor employee will complete annual health screen and One Link computer tutorials.
* Following notification of completionof pre-health screen by occupational health, the OC will

e e Health Care should adopt the proven Contract on boarding process/model and

e Vendor employee is added the Sentara Vendor Liaison employee roster (at the assigned

utilize on all contract statf that provide direct patient care. System wide transparency

e Schedule Day 2 hospital orientation through the Sentara Human Resources /Education
department (please see list of POC at each hospital below) at the assigned home based hospital.

and continuous monitoring of contract statf is essential to provide safe quality care.

SENTARA

Process for Dialysis Vendor on-boarding with
SOH/SLH/SNVMC/SVBGH/SCH/SMJH/SPAH/SRMH/SWMC/SAH/SHMC

- Sentara Healthcare Reason for Termination codes

SENTARA

Process for Dialysis Vendor on-boarding with

SOH/SLH/SNVMC/SVBGH/SCH/SNUH/SPAH/SRMH/SWMC/SAH/SHMC INV-ATTENDENCE/TARDINESS VOL-DISSATIFIED W/TYPE WORK
INV-BARRIERS CRIME VOL-DISSATIFIEDWORK ENVIM
INV-BREACH O F CONFIDENTIALITY VOL-DISSATIFIED W/ POLICES REFEREN CES -
CMS CoP - 482.12 Governing Body INV-DEATH VOL-END TEMPORARY EMPLOYEMENT . . . . .
The governing body has the responsibility for assuringthat hospital services are providedin INV-DISHONESTY R S — ¢ B €dﬁﬂl’, B. I & Latham, C. (20 1 4) o The Chaﬁglﬂg laﬁdS Cﬂp C O f the ﬁCpthlogy ﬁUfSlﬁg CB.I’C CﬁVlfOﬁmeﬁt lﬁ the Uﬁlted State S OVGI
compliance with the Medicare Conditions of participation and accordingto acceptable standards INV-ELMINATION OF POSTION VOLFAMILY REASONS

of practice, irrespective of whether the services are provided directly by hospital

employees or indirectly by contract. The governing body musttake actions throughthe INV-INSUBORDINATION VOL-INCREASE IN PAY the last 4’5 yeaI’S. NephrOlOgy NUfSiﬁg JOUfﬁaI, 41 (2) I 1 83_1 90)1 99.

hospital's QAPI programto: assess the services furnished directly by hospital staff and those

services provided under contract, identify quality and performance problems, implement INV-PATIENTS ABANDONMENT VOL-INSUFFICIENT NOTICE

appropriate corrective orimprovement activities, and to ensure the monitoring and sustainability . . . . .

o otecie orImprovemen actes. See54B2210APL VOB FEANDONTERT TOLTLTAR * Longworth, D. (2011). Accountable care organizations, the patient-centered medical home, and health care reform: What does it all
DNV-NIAHO. Governing Body INV-RESIDENT ABUSE VOL-MILTARY SPOUSERELOCATION

The governing body is responsible for assuringthat hospital services are providedin INV-SEE HR FILE VOL-PERSONALHEALTHREASON meaﬂ? CiCVCiaﬁd ChﬂlC JOUI’ﬁﬂi Of M@dlClﬁC, 7 8 (9) ’ 5 71 - 82. dOl: 1 O. 394‘9 / Cij. 7 ng. 1 1 003 .

compliance with NIAHO* standards and according to acceptable standards of practice

regardless of whether the services are provided directly by hospital employees or by a INV-UNABLE TO MEET LICENSES REQ VOL-PURSUIT OF EDUCATION GOALS
Fontrectadenty P SRIE O D WEHEE Ll L * Southside Community Ho spital, Inc. (n.d.). Retrieved September 21, 2015, from http: / /www.ho spitalinspections.org / report /1647
INV-VIOLATION OF RULES VOL-REASON NOT KNOWN
I1SO 4.1 General Requirements . . . . . . . . .
sl S FOLBENEFTSOFFORTONTY * Employee Orientation Training, (n.d.). Retrieved September 30, 2015, from http://trainingtoday.blr.com/employee-training
requirements, the organization shall ensure control over such processes. The type and VOL-CAREER ADVANCEMENT/PROMO VOL-SPOUSE’SPRIM JOB RELOCATED
I(fr]x;t:]r;t;:;‘rtr:\c(;::rsc;!;:)etr)::.applied tothese outsourced processes shall be defined withinthe quality e S e toplc S / Emplo ee_ O rlentatlon_Tralnln
VOL-CHILDCARE VOL-TERMINATIONTO RHH y g
FOCOATRED SRR FOCTRANSPORTON FROREY *  Mutftler, Jennifer. Happy New Year 2015. (2015). Sentara Healthcare HR Updates
NfO"T]E 3 Ensuri'r:)(';I i<t:y0ntfrol O\fler o;;stour::ed ptrocessets ?c:es not :bsolvl: tthe orgar_lizationts VOL-DISSATIFIED CO-WORKER VOL-UNABLE TO WORK HRS-FLEX/PRN
of the responsibility of conformity to all customer, statutory and regulatory requirements. . . . . . . .
D — SECERSE S * CMS Survey & Certification-General Information. http://www.cms.hhs.gov/surveycertificationgeninfo/pmst/list.asp
VOL-DISSATIFIEDW/PROM OPS VOL-JOINT VENTURE

* Accreditation & Regulatory Resources. https://wavenet.sentara.com/channels/clinical /JC/Pages/home.aspx

* State Operations Manual-Chapter 5 Complaint Procedures. http://www.cms.gov/manuals/downloads/som107c05.pdf



