
ABSTRACT - Sentara Healthcare System utilizes contract staff  to provide patient 

care.  There was noted variation in the onboarding process for Apheresis and Dialysis 

as compared to regular hospital employees.  A process was developed to standardize 

the onboarding process for Apheresis and Dialysis contract staff. Blending contract 

employees with Sentara employees ensures seamless safe patient care.  Sentara 

Healthcare System is comprised of  12 hospitals located in Virginia and Northern 

North Carolina.  During annual DNV surveys and mock system surveys contract 

staff  is capable of  working at any of  the Sentara locations.  A SharePoint site has 

been created to provide a central repository for Apheresis and Dialysis staff  

education files.  The onboarding process consists of  the following: name verification, 

social security number, date of  birth, criminal background check and drug screen. 

This information is used to verify current state licensure via the department of  health 

website. The Sentara Recruiter runs the potential contract employee information 

through the database to determine previous employment with Sentara and check flags 

for do not rehire. After completing the previously stated requirements, the contract 

employee is scheduled for an Occupational Health screening.  Additionally, the 

contract employee attends Day 2 hospital orientation and attends education classes at 

Sentara University and completes assigned computer based training (completion 

required before performing direct patient care). 

 

Transparent communication outlets have been developed via Sentara Liaison and 

Contract Leadership Teams. These teams meet monthly to review and discuss any 

issues and share patient centered goals. This helps to maintain a strong 

communication bridge between the hospital and the contracted services and assist 

with integration of  contract staff  into the culture of  Sentara.  

 

METHODS - 

 

CONCLUSIONS - It should be noted that the Sentara process of  on boarding 

contract staff  mirrors the Sentara employee on boarding process. Safe qualified staff  

are ready and  prepared to take care of  Sentara's  number one priority (patients) 

requiring acute care. 

There are no other models of  this kind noted  in the industry to date.  Sentara 

Healthcare used the model/process during  several recent Mock hospital surveys 

across the system and during the 2015 Annual DNV Sentara Healthcare Survey. 

There were no non conformities  noted during the survey. 

 

What should  Sentara Health Care change based on this new  process?  Sentara 

Health Care  should adopt the proven Contract on boarding process/model and 

utilize on all contract staff  that provide direct patient care.  System wide transparency 

and continuous monitoring of  contract staff  is essential to provide safe quality care. 
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