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BACKGROUND

CONCLUSION

The nursing profession will progress and advance when nurses
have a deeper appreciation of the current multigenerational
nursing workforce. Exploring and understanding the
differences of each nursing generation can enhance work
relationships, support a positive nursing culture, decrease costs
due to nurse turnover, and improve the quality of patient care.
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erations Working Side by Side in 2020

There are currently four generations of practicing registered
nurses (RNs). This diverse population can bring controversy and
convergence. Without raising consciousness of the problem, the
issue will remain hidden. Education is a way to enhance
awareness of negative behaviors (Chipps & McRury, 2012). The
purpose of this project is to introduce the concept of
understanding multigenerational nursing practices. The
integration of this project will bring about change in nursing
relationships and enhance the nursing profession.
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WORKPLACE CHARACTERISTICS
Veterans ﬁm Boomers

Generation Y
(198120001

What's next

Generation X
1964) (1965-1980)

Workaholics

(1922-1945)
Work Ethic and Hard work

Eliminate the task

TRADITIONALISTS| ~ BOOMERS MILLENNIAL
~ Bom900-1945 | Born 1946-1964 rn 1965 Born 1977-1997 -

Values Respect authority Work efficiently Self-reliance Multitasking
.. . Great Depression  Viemam, MoonLanding Fall of BerlinWall ~ 9/Il Attacks Age 15 and Younger gacn:c'e : grusadmlg: CI ?It:ses :?/a nt structure and Eenacury o
Descri pt ion of Cha nge. The lack of understandin 8 of World War Il Civil/Women's Rights ~ Gulf War Community Service  Optimistic Ag?e r: t(:fulgg Dzrs? enz ‘ aum'y o S::;:i"c)gl Tg:::g::neuna
generational differences can lead to incivility among nurses. el'si"'l'"”dl | IE""""""’“"" 'F"de'f""""' g“"‘ﬁ:'“"n. | :'gh i Question authority Goal oriented
. . OIKIRICO LOYeH(Y nnovators. 180 ABOTS on.l ent M?rs"y pp§ Work Is ... An obligation An exciting adventure | A difficult challenge | Ameans to an end
Unfortunately, negative nurse-to-nurse workplace behaviors are Move tothe ‘Burbs  Hard Working Internet, MTV, AIDS  Social Everything  Social Games v e
Vaccines Personal Computer ~ Mobile Phone Google, Facebook ~ Tablet Devices

a part of nursing history and current nursing culture. In order for
nursing to continue to advance as a profession; this culture
practice must be changed. A clear and direct method for
identifying and preventing the problem must be established
(Granstra, 2015). Workplace cohesiveness and civility in nursing
have far reaching effects. Learning and understanding the
differences of each nursing generation can enhance work
relationships, support a positive nursing culture, and improve the
quality of patient care.

Leadership Style Directive Consensual Everyone is the same | *TBD
Command-and-control | Collegial Challenge others
Ask why
Interactive Style Individual Team player Entrepreneur Participative
Loves to have meetings
Communications Formal In person Direct E-mail
Memo Immediate Voice mall

Feedback and No news iIs good Don't appreciate it Sorry to interrupt, Whenever | want
Rewards news Money but how am | doing?] it, at the push of a
Satisfaction in Freedom is the button

a job well done Meaningful work

Each generation brings its own view of the world, which creates both opportunities
and threats to businesses. This demands Generational Intelligence!

BENEFITS TO NURSING

The ability of organizations to deliver quality, cost-effective
patient care depends greatly on the retention of nurses
(D'ambra & Andrews, 2014). Older nurses are needed for
their clinical and managerial proficiency and transition of
knowledge. Newer nurses are needed for their innovation,

physical and mental strength, and technologic proficiency
(Longo, 2013).

Retention is a key element in fostering productive work
relationships and ultimately providing safe, quality care for
patients (Cockerham, Figueroa-Altmann, Eyster, Ross, &
Salamy, 2011). Critical patient decisions, meeting demands, =
and constantly readjusting plans can be anxiety provoking.
Incivility increases stress levels and can often put patients at
risk. Incivility has a harmful influence on all levels of nursing.
Patients are safer when there is an environment of teamwork
and collaboration. Stress is limited and this promotes
understanding and cohesion. Ultimately safer nursing
practices and decisions are made when the environment is
cohesive (McNamara, 2012).

Title recognition

best reward

Messages That Your expernence You are valued Do it your way You will work
Motivate IS respected You are needed Forget the rules with other bright,
creative people

Work and Family Ne'er the twain shall | No balance Balance Balance
Life meet Work to live

*As this group has not spent much time in the workforce, this characteristic has yet to be determined.

PURPOSE

This project aims to foster and encourage positive relationships
among nurses and helps to eliminate nurse incivility through
better understanding and awareness of the current
multigenerational nursing workforce.

Workiorce

Positions and age range

1988 ¢

AND BEFORE You ASK,
NO, Tve DEVIBRILLATOR _

<8 NoT YET
AVAILABLE «3

o PHONE &

-~ s
A‘ ‘ ’ 2
)
g | ‘:“.-'. \
A sy § LY
. v..J l“ ' A l.: n
I\ \ , A
\ J Y (L0
)
]
p

Multigenerational RN Workforce, U.S., 2008-2010

® CenY (25-35)

® Gen X (36-50)
Boomers (51-65)

@ Veterans (66 and older)
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