
The ability of organizations to deliver quality, cost-effective 
patient care depends greatly on the retention of nurses 
(D'ambra & Andrews, 2014).  Older nurses are needed for 
their clinical and managerial proficiency and transition of 
knowledge. Newer nurses are needed for their innovation, 
physical and mental strength, and technologic proficiency 
(Longo, 2013).    

Retention is a key element in fostering productive work 
relationships and ultimately providing safe, quality care for 
patients (Cockerham,  Figueroa-Altmann, Eyster, Ross, & 
Salamy, 2011). Critical patient decisions, meeting demands, 
and constantly readjusting plans can be anxiety provoking. 
Incivility increases stress levels and can often put patients at 
risk. Incivility has a harmful influence on all levels of nursing. 
Patients are safer when there is an environment of teamwork 
and collaboration. Stress is limited and this promotes 
understanding and cohesion.  Ultimately safer nursing 
practices and decisions are made when the environment is 
cohesive (McNamara, 2012).  

 

BENEFITS TO NURSING 

The nursing profession will progress and advance when nurses 
have a deeper appreciation of the current multigenerational 
nursing workforce. Exploring and understanding the 
differences of each nursing generation can enhance work 
relationships, support a positive nursing culture, decrease costs 
due to nurse turnover, and improve the quality of patient care.    
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There are currently four generations of practicing registered 
nurses (RNs).  This diverse population can bring controversy and 
convergence.  Without raising consciousness of the problem, the 
issue will remain hidden. Education is a way to enhance 
awareness of negative behaviors (Chipps & McRury, 2012). The 
purpose of this project is to introduce the concept of 
understanding multigenerational nursing practices.   The 
integration of this project will bring about change in nursing 
relationships and enhance the nursing profession.  
 

Description of Change. The lack of understanding of 
generational differences can lead to incivility among nurses.  
Unfortunately, negative nurse-to-nurse workplace behaviors are 
a part of nursing history and current nursing culture.  In order for 
nursing to continue to advance as a profession; this culture 
practice must be changed.   A clear and direct method for 
identifying and preventing the problem must be established 
(Granstra, 2015). Workplace cohesiveness and civility in nursing 
have far reaching effects. Learning and understanding the 
differences of each nursing generation can enhance work 
relationships, support a positive nursing culture, and improve the 
quality of patient care.   

BACKGROUND 

PURPOSE 

This project aims to foster and encourage positive relationships 
among nurses and helps to eliminate nurse incivility through 
better understanding and awareness of the current 
multigenerational nursing workforce. 
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