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Evaluating the Effectiveness of Nursing Leadership Follow-up Phone Calls Post
Discharge on Patient Satisfaction and Readmission Rates
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. _ - d aft
= Patient satisfaction results from meeting and ;heel\sl)giec(;tl tgjlr(g?czlgfin?’:/(ezrlzaait/rganetgrg)eg?d of ﬁ;ﬁ;ﬁen‘;‘aﬁ;n of
exceeding their expectations (Torcson, 2018). _ post-discharge
J P ( ) SVBGH. The plan consisted of: 577 13 tollow-up phone
» |_eadership on 2East/2North Neuro at Sentara . Th ded - batient calls, however chi-
Virginia Beach General (SVBGH) identified © hurse manager rouhded on each patien ’ Squars anavste
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evidence In literature supporting leadership o M0 o w0 s 00 not a statistically
rounding and discharge follow-up phone calls = The charge nurses from both shifts rounded e Z'I?ffe‘f'e%acnet
(Torcson, 2018). to introduce themselves to the patients and |
* The theoretical framework used was PDCA family. Comparisons of 30-day readmission rates
(Plan, Do, Check, Act). » |ssues and concerns were addressed in the between April-October:
mon;egt and escalated to the manager if = 2017: 16 readmissions out of 746 discharges
needed.

= 2018: 13 readmissions out of 977 discharges
= Discharge follow-up phone calls using a

standardized script were made to patients
going home every week by the leadership ACT

team. Discharge follow-up phone calls is an interactive

Intervention enabling leadership to help patients
troubleshoot problems that may occur after
discharge. It provides the extra support and
resource to patients and families with questions
about medications, discharge instructions, follow-

CHECK up appointments.
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