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for a Medication Administration Time-Out
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Time Out

8:30am - 9:30am

single drug administration and
tripled when interrupted six times
* Medication administration time-outs
may reduce the number of medication
errors but they can be difficult to
Implement.
» Hospital culture has a permissive
attitude toward interruptions.
 Communication to and collaboration
with members of the healthcare team
may Improve success of a medication
administration time-out process.

PROJECT AIM

Using the Six Sigma Define, Measure,
Analyze, Improve, Control framework,
nurses on a medical/surgical orthopedic
care unit at a 176-bed community hospital
collaborated with members of the
healthcare team to develop MEASUREment Data Collection
communication strategies to support a
daily medication administration time-out
during 0830 — 0930 every day, which is
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To minimize interruptions to nurses at this time,

Decrease
Medication
Administration Errors

please visit the Caregiver Team Station for
assistance.
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Jefferson Hospital

We’re putlting patient safety first!

marthajefferson.org

Additional communication
IMPROVEMents

v Hall lights dimmed

v Phone calls triaged and messages for
nurses recorded

v' Red/green signhage process for PT/OT
v Report called and received prior to 0830

v Hospital staff report to nurses station for
assistance

v Leadership maintain an awareness of this
__process
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» Focusing on communication-specific survey B o orouan s

strategies in collaboration with other I

members of the healthcare team,
can support a medication
administration time-out, and improve
patient safety.

* Implementation on other units should
be customized to the needs and
process flow of those units.

RN Interruptions Survey

I W Never Interrupted
Rarely Interrupted
_ ¥ Sometimes Interrupted
Interven ti
May 26, 2 ® Frequently Interrupted

April June July August

H@

g
-
]
o
—_
=3
m

0.0
computer.
Jul August
Elr E 00013 I I

D0
lan-15% Feb-15% Mar-15 Agr-15  May-15  Jun-1%  Jul-15%  Aug-15  Sep-15  Oct-15  Mow-15% Dec-15%  lan-18  Feb-16  Bar-1a
lan-15 | Feb-15 | bar-15 | Apr-15 | May-15 | Jun-15 | Jul-15 | Aug-15 | Sep-15 | Oct-15 | Mow-15 | Dec-15 | Jan-16 | Feb-16 | Mar-16 |
% | 0O0% | 0.05% | 00% | O02% | 002% | 0.02% | 0.05% | 0.00% | 0.01% | 0.00% | 0.04% | 0.03% | O02% | 0.01% |

Patient Satisfaction Scores

Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

:
7

Intervention —
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CONTROL.: All

metrics continue to
Improve (Graphs 1-4)

% of RN Responses About Interruptions

% of Patient Survey Responses
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