
Approximately 33% of Intensive Medical Care Unit 
(IMCU) staff is newly hired within the past year. 
Variation in the implementation of the Clinical 
Institute Withdrawal Assessment of Alcohol Scale 
(CIWA) protocol may exist. Literature reports 
minimization of variation in practice leads to the 
highest quality of outcomes. Always striving to keep 
the patient safe and ensure the most appropriate 
evidence based care is an integral focus of Sentara 
Healthcare’s commitment to improving health every 
day. 

BACKGROUND 

Sentara Healthcare’s CIWA protocol is based on the 
most current evidence based practice. Random 
sampling of staff reveals variation in IMCU nursing 
knowledge of CIWA protocol when caring for patients 
with Alcohol Withdrawal Syndrome. The authors seek 
to minimize variation in the implementation of the 
CIWA protocol to improve both the safety and the 
quality of care for patients.  

PROBLEM 

 Literature search 

 Survey of a broad cross-section of the entire staff 
for baseline awareness and knowledge was 
conducted.  

 PowerPoint presentation on Sentara’s CIWA 
Protocol Post-test survey to measure for 
awareness and knowledge following the 
intervention. 

 Data Analysis 
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RESULTS 

Following the educational presentation IMCU nurses 
demonstrated a 15% increase in awareness and 
knowledge of what is considered best evidence 
based practice when caring for patients with Alcohol 
Withdrawal Syndrome and of Sentara’s CIWA 
protocol.  

Adherence to the current evidence based CIWA 
protocol improves the practice culture and provides 
more positive outcomes for patients receiving care.  
Best practice highlighted the possible need to align 
the current order set to reflect the advisement to 
administer thiamin prior to administration of any 
dextrose to prevent the possible onset of Wernicke’s 
encephalopathy. This recommendation will be 
explored further for evidence to support this  change. 
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