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DES IG N  G U IDE  
 

This PowerPoint 2007 template produces a 36”x48” presentation 

poster. You can use it to create your research poster and save 

valuable time placing titles, subtitles, text, and graphics.  

 

We provide a series of online tutorials that will guide you through 

the poster design process and answer your poster production 

questions. To view our template tutorials, go online to 

PosterPresentations.com and click on HELP DESK. 

 

When you are ready to print your poster, go online to 

PosterPresentations.com 

 

Need assistance? Call us at 1.510.649.3001 

 
 

QU ICK  START  
 

Zoom in and out 
 As you work on your poster zoom in and out to the level that is 

more comfortable to you.  

 Go to VIEW > ZOOM. 

 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names of the authors, and 

the affiliated institutions. You can type or paste text into the provided boxes. 

The template will automatically adjust the size of your text to fit the title box. 

You can manually override this feature and change the size of your text.  

 

TIP: The font size of your title should be bigger than your name(s) and 

institution name(s). 

 

 

 

 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a logo by 

dragging and dropping it from your desktop, copy and paste or by going to 

INSERT > PICTURES. Logos taken from web sites are likely to be low quality 

when printed. Zoom it at 100% to see what the logo will look like on the final 

poster and make any necessary adjustments.   

 

TIP:  See if your school’s logo is available on our free poster templates page. 

 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy and 

paste, or by going to INSERT > PICTURES. Resize images proportionally by 

holding down the SHIFT key and dragging one of the corner handles. For a 

professional-looking poster, do not distort your images by enlarging them 

disproportionally. 

 

 

 

 

 

 

 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good they 

will print well.  ORIGINAL DISTORTED 
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QU ICK  START  ( con t . )  
 

How to change the template color theme 
You can easily change the color theme of your poster by going to the DESIGN 

menu, click on COLORS, and choose the color theme of your choice. You can 

also create your own color theme. 

 

 

 

 

 

 

 

You can also manually change the color of your background by going to VIEW > 

SLIDE MASTER.  After you finish working on the master be sure to go to VIEW > 

NORMAL to continue working on your poster. 

 

How to add Text 
The template comes with a number of pre-formatted 

placeholders for headers and text blocks. You can add more blocks by copying 

and pasting the existing ones or by adding a text box from the HOME menu.  

 

 Text size 
Adjust the size of your text based on how much content you have to present. 

The default template text offers a good starting point. Follow the conference 

requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and  

click on TABLE. A drop-down box will help you select rows and columns.  

You can also copy and a paste a table from Word or another PowerPoint 

document. A pasted table may need to be re-formatted by RIGHT-CLICK > 

FORMAT SHAPE, TEXT BOX, Margins. 

 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. Some 

reformatting may be required depending on how the original document has 

been created. 

 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the column 

options available for this template. The poster columns can also be customized 

on the Master. VIEW > MASTER. 

 

How to remove the info bars 
If you are working in PowerPoint for Windows and have finished your poster, 

save as PDF and the bars will not be included. You can also delete them by 

going to VIEW > MASTER. On the Mac adjust the Page-Setup to match the Page-

Setup in PowerPoint before you create a PDF. You can also delete them from 

the Slide Master. 

 

Save your work 
Save your template as a PowerPoint document. For printing, save as PowerPoint 

or “Print-quality” PDF. 

 

Print your poster 
When you are ready to have your poster printed go online to 

PosterPresentations.com and click on the “Order Your Poster” button. Choose 

the poster type the best suits your needs and submit your order. If you submit a 

PowerPoint document you will be receiving a PDF proof for your approval prior 

to printing. If your order is placed and paid for before noon, Pacific, Monday 

through Friday, your order will ship out that same day. Next day, Second day, 

Third day, and Free Ground services are offered. Go to PosterPresentations.com 

for more information. 

Student discounts are available on our Facebook page. 

Go to PosterPresentations.com and click on the FB icon.  
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Safety in the Operating Room setting can be 

challenging due to production pressures, case 

intensity and power gradients.  The Operating 

Room Leadership team at Sentara Martha 

Jefferson Hospital faced the challenge of having 

team members who were uncomfortable 

speaking up for safety, as well as providers who 

felt that their concerns were not being 

heard.  Leadership, taking these risks and 

concerns seriously, developed an action plan to 

transform the OR culture into one of high 

reliability. As part of the safety program, a 

"Safety Concern" button was installed on the 

communication console in each OR suite.  This 

button, when activated, prompted immediate 

notification of the OR Manager, Director or 

Medical Director (algorithm identified 

depending on who was present and 

accessible).  When activated, the main OR desk 

staff paged the appropriate leadership personnel 

and that person reported to the room with the 

concern.  The button was deliberately designed 

to be canceled only from within the room. (In 

the future, activation of the safety button will 

page leadership to the room).  

Introduction 

• Safety is an important component in 

healthcare 

• The highly specialized OR setting presents 

unique situations that challenge safety 

measures 

• Staff often feel unsupported and unable to 

accurately verbalize concerns 

• Providers feel that safety concerns are not 

heard/listened to 

• High staff turnover rate has led to decreased 

knowledge base of team members 

• High call burden and an increase in patient 

acuity and case load leads to tired staff and 

burn-out 

• Staff are commonly the last layer of defense in 

error prevention  

• Errors in the OR can have significant impact 

on patients, families, staff, providers and the 

organization itself 

Problem Results 
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Speak Up for Safety: Escalating Safety Concerns in the OR Setting 

Purpose 

• To improve the culture of safety in the 

Operating Room 

• Establishing a culture of safety is being 

recognized by healthcare organizations as a 

strategy to reduce errors and improve safety 

• To be a highly reliable OR 

• To develop an escalation pattern, allowing all 

team members to escalate concerns directly to 

leadership 

• To develop predictive behaviors, focusing on 

risk prevention or early identification 

Methodology 

•Creation of an education plan: 

•Presentation on high reliability organizations 

to all staff members 

•Staff meeting that focuses on empowerment 

and supporting safe behaviors (proactive risk 

management) 

•Delivery of escalation training, focused 

specifically on OR scenarios  

•Discussion with staff how to use ARCC:  
 

 

 

 

 

 

 

•Revision of daily OR huddle: 

•Safety issues and Great Catches/Near Misses 

are addressed first 

•Emphasis on commending staff who make a 

great catch or who speak up for safety 

•Communicate staffing concerns 

 
• Installation of a Safety Button  

•Stops work in a room when a safety concern 

is present and immediate intervention is 

needed 

•When activated, an alert is generated at the 

central console at the OR front desk and also 

sends an alert to charge nurse phone 

•Light flashes on indicator outside the OR 

room door 

•Charge nurse or other front desk personnel 

will initiate a page to OR leaders 

•Leadership will report to that room in an 

effort to resolve the concern 

•Can be used by both staff and providers 

To date:  

• The OR team has activated the Safety Button        times 

• The OR team has identified          Great Catches/Near Misses 

Increased safety due to: 

• Staff feel there is a reliable avenue to escalate concerns 

• Concerns are heard immediately and changes can be made 

in real time 

• Empowerment of team to stop work when a safety 

concern is present 

Barriers to improved safety identified by staff: 

• Rushed by providers to get cases done and improve 

turnover time 

• Staff and providers are not open to new ideas or 

processes  

 

Conclusions 
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