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PROCESS IMPROVEMENT RESULIS
INTRODUCTION Goals: Sentara Lafe Care Vigmnia Beach Nursing Center
* ‘To reduce the prevalence of pressun: injunes in both Incdence and Prevalence Rates of Pressure Injunes
short and long term residents
National and state data indicates thar pressure injuries are * ‘Lo prevent the development and /o worsening of 12.0%
found 1n 6°a - 7 of all long term care residents, The cost pressure mjunes, :
to treat pressure injunces, in the United Smes: 1s estimated at Implementation of: 10.0% & cEve
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to quantfy and can lead to great conceens. The eldery are pressure injures SLCC-V High Risk
genenlly at hagher nsk for the development of pressure . n i o K £ PUs (L)
mjures due 10 reduced mobility and ather comorbid ?:;j mn‘w(m - cumprekccr:;n SSHnIscnentan $:0%
condinons, The purpase of thua Quality Improvement study I R B
was to reduce the development of pressure injures in the * l'rom the skin assessment a plan of care was developed. (et
elderly, using an inerprofessional and educanonal * Skin assessment made a standard part of dauly huddle :i‘
approach. * Standacdized protocols and standing orders for all twpes 2% t t
of wounds and smpes of pressure injuries, - 0 M o
* Developed entena of Stage 2 or lngher for speanlty ' J0161en 2018 )a. 2016 1
INTERPROFESSIONAL COLLABORATION mattress uthzason Dec Dec sept
= Uuhred an interprofessional approach to determine
resident speatfic mterventons. DISCUSSION
= listablished an imerprofessional weekly meetng w
idenufy pauents at nsk. ‘Team members included Staging of Pressure Injuries * Overa oo year penod the implementation of
Nursing, Dietitian/ Dining Servaces, Muumal Dara Ser nteprofessional collaboraton and educational progrmming
Coordinator, Restoratve CN A\, Social Worker and i reduced the prevalence of pressure injures from over 10%s to
Physical Therapy. ool am s g Ruzm of Presesen Serma 44, This deerease 18 bedow Nanonal and State norms,
* [iducation has been provided with monthly computer gincdentni pressurcinines d'fcmcd from3%a tv 0.25%
based trumng, competency venfication, annual shalls @(\:\j’ . |8 falhﬂf] below the Navonal and State norms, over a two vear
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((EollnbommdN\mh e \Vo;: ":" Usum‘}\- o a ‘There has been several research swdies conducted on
oL CEIM G ST R e e 53 ey v s o e & the prevenuon of pressure injunies ustny randomuzed
&« ; g by orerUrara b e Gty e L el
‘é:::gﬁﬂi;::"t:ﬁ :;:‘;a; ;j:d‘zd :‘ de::;!:::g o control tnals, The next sieps for Virginia Beach Numing

Center nursing swif will be the implemenation of
cvidence-based nursing itervennons. Moo, Cowman and
Conroy (2011) discussed rurtung residents 1 bed every three
hours with a 3 degree ult to prevent pressure injuncs, ‘The
nursing staff should implement this intervenuon to assist in
reducing their pressure injunes.

lLeadership ‘Team.

Developed a shower team, composed of CNAs This
team was provided addinonal educanon to improve
recognition of eary signs of skin compromuse: or
breakdown

Rewnforced the Standard of Care of every nwu bour
turmng for residents unable to turn themselves based on
existing acute care pressure ulcer prevention protocol,
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