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OBJECTIVES SOURCE OF EVIDENCE DISSECTION EMPIRICAL OUTCOME DISSECTION RESOURCES
At the conclusion of this presentation, participants will be able to describe: ldentify key words, look for definitions from manual, note ldentify key words, look for manual definitions, cross walk Sentara Healthcare utilizes resources available through the ANCC
* the mentoring process used by one health system to support elements of evidence that will be needed, crosswalk to with 2008 designated hospital examples, group and the Virginia '_\'“rses ASSO?'_at'O”: |
organizations on the Magnet ® journey. Organizational Overview Documents (OODS )  / BermiorRN ) brainstoggning, confirm premeasure data point and Mifimum *Magnet® Learning Communities-Sentara Magnet® -recognized
 the dissection of a “source of evidence” (SOE) and "empirical outcome” (" Evidence-abstract ) who spends the of three\p@st measures showing improvement hospitals participate to receive the latest Magnet® information via
(EO) from the 2014 Magnet ® manual to draft document submissions. submission and majority of time newsletters and online education.
aCCEPtaréce’ F#Cture of providing direct s ‘—\ ‘Magnet® Webinars-Sentara Magnet® -recognized hospitals and
poﬁiﬁgl fct)‘zfe?g;ii al \pat'er;;;ﬁzz 2o _ Y Crosswalk - TL4 and TL4EO those on the Journey to Magnet® Excellence participated in the new
STRUCTURE \_ el e BrainStorming ideas: o) RIS BNl GXEUT|IEE: manual education sessions offered by the Magnet® Program Office in
: : : . « Congestive Heart CNO role on key committees-
« System Magnet ® and System Steering Committees formed in 2010; Failure (CHF) bhildinglofreplacement hospital January 2014.
Steering committee includes representatives from System Education, readmission rates and adoption of Planetree® — -ANCC Journey to Magnet® Excellence Workshop-Sentara
ResearCh, Human Resources, and Chief NUFSIﬂg Officer. NK 2 Nurses disseminate the nization,s nursing « Sepsis mortality scope of influfence in building of Healthcare hosted a Journey to Magnet@ Excellence Workshop in
- i ’ - L . _ _ * Pneumonia length transfer center -
Asmgped rpen.tors for MED s couple thqse with less Magnet ® research findings to internal and eXernal audiences. of stay (LOS) \_ - December 2912 to Iegrn about th_e I\/Iggnet@ model,_ Its components,
experience” with those with more experience for networking. . . . . . | . and expectations for implementation in our 12 hospital system.
. e e . . Provide one example, with supporting evidence, of how clinical * Hypoglycemia N . .
« Assigned “Sister hospitals” pair hospitals for support: gap analysis, episodes ANCC Magnet® Recognition Program website-All Sentara Hospitals

nurses disseminated to internal audiences knowledge

upcoming document submission, document submission, and site visit take advantage of the resources available on the ANCC website

. ' i ion’ i (" ) : .. : ..
preparation. obtained through the organization’s nursing research, AND Impact must be including information about the Magnet® model, application manual
- National Database of Nursing Quality Indicators (NDNQI) Nurse provide one example , with supporting evidence, of how [ ity ez ) de;);pn“sctlrtze . updates, and the Magnet® Program Office contacts.
Sensitive Indicator workgroup with leads from each facility. clinical nurses disseminate to external audiences knowledge / *Virginia Magnet® Consortium-All 16 Magnet® -recognized hospitals
obtained through the organization's niNsing research. TL3EO The CNO influences organizatign-wide chppge in Virginia participate in the consortium to “foster nursing excellence in
beyond the scope of nursing. Provide ohe examplg, with the Cc_)mmonwealth by building upon our collective Magnet®
PROCESS p — N supporting evidence, of a CNO-influenced positive change EXpErience.
1. Intranet site for agendas, minutes, lessons learned, shared documents- egr%ﬁevga;lrlgm Org:zi‘z"’a?{g?fggig‘ial that had organization-wide impact, beyvond the scope of
E’Cr)examp'e’ spreadsheet to share examples and ideas for SOE and M A or national conference nursing services. Supporting evidence must be submitted OUTCOMES
S. : : :
| | . | | . oob20 - . In the form of a graph with a data table that clearly displays _
2. Ongoing meetings for reviewing and discussing of documents, the data EEEE SIS
networking and mentoring, sharing of lessons learned, recommendations EEEE———————————————— ' Sentara Martha Jefferson Hospital e e s
- - - _____ Timeline ________ ActionSteps | . —
tO Stee“ng Comm|ttee“ held V|a WebcaSt and face-to-face TI.“E"“E Actinn Ste ‘ Sentara Norfolk General Hospital Designated 2008, Redesignated 2014
_ _ _ o 3 Years Gap Analysis _ _ —
3_ Monthly NDNQI SuUu b-COmmIttee mee“ngs held via WebcaSt to Opt|m|ze 30 Months Data Collection Begins o TL3EO: Sentara RMH Medical Center CHF 30 day all Cause Readmissions Sentara Williamsburg Regional Medical Center Document submission June 2014
reporting of Nurse Sensitive Indicators. 2 Years Launch Magnet Champions 4 N\ Sentara RMH Medical Center Document submission June 2014
4. Mock site visits for organizations earning a Designation/Re-designation ;‘ ::; Ideiﬁ;”;::ppé'ﬁizi’:res S P Y4 Sentara Princess Anne Hospital Document submission February 2015
site visit --MPD'’s from other facilities serve as mock “appraisers”. 9 Months Draf?EOS pre/post data, 5 Sentara Leigh Hospital Document submission April 2015
5. Steering committee meetings quarterly to raise concerns, strategic 7 Months Draft OODs :gger:;i’]fi’ggog tata Sentara Virginia Beach General Hospital Upcoming application submission
plannlng and remOVG bal’rlerS 6 MDnths Draft SDES pOintS fOliOWing Sentara Obici Hospital Upcoming application submission
6. Frequent e-mail and phone calls for clarifications, confirmations, and 2 Vonihs braft DDCT intervention, Sentara CarePlex Hospital Upcoming application submission
3 Months Draft to Chief Nurse raph plus data
Overa” SU ppOrt 3 MDI‘IthE Dl-aft tﬂ Magnet Steering tgablré apnd Iabel Sentara Northern Virginia Medical Center Upcoming application submission
%l Columbiag g Baltimore | o \&Q)\)\&% 2 MDnths D Dcument tD IT (EIECtrﬂniﬁ) : \ Sentara Halifax Regional Health System Gap analysis phase
= wonyle . s @ i i) \S%\Oﬂ‘ 1 Month Final .RE‘-”EW K Example Sentara Albemarle Medical Center Gap analysis phase
Sentara Healthcafe Virginiaand...:: » .2 "~ ,‘g\?&h 2 \Weeks Submit DDCT Goal: Decrease the 2013 CHF readmission
North Carolina H(li‘""SpitaI Sites w DAL, ‘ OQQ\h?ﬁ 1 Day Submit for Overnight Delivery rate from 24.7% to 23.9% Measure: CHF REFERENCES
PR neanoke =gy P American Nurses Credentialing Center. (2013). 2014 Magnet Application Manual. Silver Spring, MD: American Nurses Credentialing Center
r = w - S 0 30 days a” cause readmISSIOn rates at the American Nurses Credentialing Center. (2008). Applicati(g)]n Mar?fal Magnet Recognition P?ogr?im. Silver Spring, MD: American Nurges
- o= g organizational level Credentialing Center
7 ,n ¥ Rocky = \ j Mijares L, Baxley S. & Bond M. (2013). Mentoring: A Concept Analysis. The Journal of Theory Construction & Testing, 7(1), 23-8.
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