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INTRODUCTION:

e Centers for Medicare & Medicaxd Services (CMS)
comimcted Joseph G. Ouslander, MID and Mary Peroe,
AIS, GNP to develop the INTERACT (2016) Peogram
and ‘Tools to address the growang problem of acute care
readmussions from the long term care setung
INTERACT (2016) 1s evidence based and has been
shown 10 greatly reduce avoidable readimissiuns when
the tools are implemented as a bundle. The
INTERACT program rakes advantage of advance care
planmng and the use of palliatne care medicine as ways
to increase contnmty of care and honor

resideny ‘patient choice.

OBJECTIVES:

* “lu wlenufy renident wishes for advance care planning
and honor those wishes

"To improve overall resdent | customer sausfacuon

"lo reduce unnecessary admissions, readrmussions and
npatient hospatal inorality.

‘lo simprove the guahty of chmeal care dehvered to
residents bemng discharged from the haspual to long
term cace facihies,

"I'v upumize the transition and continuty of care
process from patent hospital o skilled nursing
facihty or long-teom care

“lo opumize the quality of hfe of our residents and
familws and empower them with chonces. QOutcomes
are bese when reswdents are Wdenufied pruaceely,
carly and have appropnate and consistent care

METHODS:

Sentan Lafe Cace Corporanon in collaboratin with
12VAIS Glennan Center for Genatocs implementied a
palbatve care progeam at the SLOCC Norfolk Nueang
Centerin 2012, \s parc of this program an educaton
prugeam for nursing and soaal services was developed
including the use of INTERACT Tools o reduce
avowdable ceadmussions. At this ume the palhanve care
tcam was compnscd of nunang, socal services and
15VAIS Palhiatve Care Medicine

In 2013 51 CC added chaplaney 10 round out the
pathauve care team to fully address the body, mind, and
spint in our pallauve care services.

In 2014 Sentara Medical Geoup Palbanve Care Mediane
(PCM) proposed collabomtion between PN, an urban
acute are hospnal, shilkd nursing and long term care
with the potential to increase the contnuity of patent
care and impact readmission tes. \n \dvanced
P’racnice Nurse was hured in October and hy earls 2015 a
prlot program was launched berwven SVBI PCA and
SLEC ~ Windermere Nursing Center Wathin siv
months the program moved out of the prlloy phase and
a second progeam was launched at §1.CC < Vigna
Beach.

Follownyg a cadmssions summit in June of 2015,
cducatan on the use of INTERACT was espanded to
all S1.CC nursing centers and snbedded in the clectronic
medical record.
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RESULTS:

T'he SMG pallauve care program noted the followng

results dunng the 2015 implementaton

193 consulis facilitated benwveen the start of the
program in lebruary and September 2015.

* Increase communication of the PCA teams

* 56 trnsfers, eadeussions avonded

* 22 flospice sefercals

* PCM followed 15 pasents whose deaths wer: not
followed by Hospice in the nursing care centers

e Wwadance of 9+ readmissions and 13 admissions

* 33 funily meeungs for goal clhinficanon

* 18 POLST completed

* 15 DNR  Code Status Change

CONCLUSIONS:

Increased educauon of healtheare providers, long
serm care saaff, cesidents, and families an the benefies
of early intervention can reduce readmissions to acute
care facihnes.

Readmission rates conunue to trend downward from
a rate of 22in June of 2015 to 16 in June of 2016.
Paunent satisfacton scores dramatically increased frinn
the 37 percentle in 2014 to the 76 percentide 1in 2015
\s of July 2016 the scores have remaned hagh 2t 77
Implementanan of INTERNCT increased the use of
Pallhatne Care consults and reduced the transfees to
different levels of care.
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